w Te Kiba n raku Hackathon

Theme: Visibility & efficiency through technology

“The swordfish’s (Te raku) ability to jump high over the water to enhance its visibility and efficiency
over its prey, inspired the theme for the Ministry’s hackathon, whereby utilizing technology as a means
of emerging over its operations to enhance visibility and efficiency.”

Objective: To invite tech enthusiasts to develop software collaboratively for the two key challenges
below. The product could either be in the form of a desktop, mobile or web application.

Challenges Key Focus Areas

e MFMRD Revenue Dashboard

e MFMRD Project Dashboard Management System
Prizes

e 1% prize: $6000 AUD

o Participation prize: $2000 AUD

Hackathon Events Timeline

1 May 2024 | Registration Open

10 May 2024 | Registration Close (room to extend registration)

13 May 2024 | First Consultation with applicants

o Orientation

« Introduce key challenge documentation.

e Applicants pick only one key challenge to work on
e Announce development procedures and timeline.
o Development Starts!

World Tuna Day + Introduction of Hackathon

Invite competitors — present their concept

24 June 2024 | Final Consultation with applicants
o Developed applications revised

2 July 2024 | * Presentations & Prize Giving day.

e Credible Judges will participate to determine the winner for each key
focus Area.
e Divisional performance review + award
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